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OUR CHARTER

OUR
CHARTER
ITSTARTS
WITHUS

Our values
is our We respect
priority. Always. and value all.

We are Orica, the global leader in mining and
civil blasting.

Our purpose

Our purpose is to make our customers successful, every day, all around the
world. We take pride in operating safely, responsibly and sustainably.
Together, these enable us to grow and create enduring value for our
shareholders.

Our strategy

We aim to be the trusted partner of choice for our customers, by creating,
developing and delivering mining and civil blasting and ground control
solutions that help them be more productive and manage their critical risks.
We do this by bringing together: the best people; high quality products and
services; safe, secure and reliable supply; and unmatched technology that
creates value for our customers, today and tomorrow.

iy %

Together We act with We are committed
we succeed. integrity. to excellence.
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YEARS OF
EXPERIENCE
AND INNOVATION

GLOBAL SUPPLIER
OF COMMERCIAL
EXPLOSIVES

BLASTS PER
DAY ON OUR
CUSTOMERS' SITES
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EMPLOYEES SERVING
CUSTOMERS ACROSS MORE
THAN 100 COUNTRIES



ORICA GLOBAL PRESENCE
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GRADUATE PROGRAM VISION & PURPOSE

Vision:
To deliver a program that attracts, develops and retains top
graduates from around the world, increasing the quality, diversity and

sustainability of our leadership pipelines across regional business,
manufacturing and technology.

Purpose:

Or i ogeduate program is the main entry point for young
professionals joining Orica in engineering disciplines. The program
IS targeted to disciplines and locations where it is most valuable to

build Orica-specific expertise focusing on building a culture based
on our values.
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GLOBAL GRADUATE FRAMEWORK

Development

Element

Descriptor

Graduate workshops
(1 week)

Rotation 1: Understanding self & the business
Rotation 2: Leading with Impact
Rotation 3: Career Development

Recruitment

Focus on developing individuals from key engineering disciplines (e.g. chemical, electrical, industrial,

mechanical, mining engineering), |l ooking for a breadt

future leadership role. Eligible candidates could join the program straight from College or have 1-2 years of work
experience.

Rotations

3 x 8 month rotations. Two core rotations (Technical / on Site and Commercial) and a final rotation aligned to
one of three talent streams (Regional Stream, Manufacturing Stream and Technology Stream).
Flex for where a rotation might require a slightly longer or shorter duration due to the nature of that rotation

Post rotation
presentations

Graduates prepare and present and assessed presentation near the end of each rotation which is presented to a
group of selected Orica Managers. This covers; reflection of learning from the rotation, their personal brand, the
value theydve contributed, Oricads strategy and i de

Technical/Functional
learning

The Line Manager is responsible for the graduates learning within each job role.

Buddy Program

First rotation graduates are matched with an existing graduate to act as their buddy. Communication begins
after recruitment and the relationship is maintained right throughout the three rotation program.

Graduate
Sustainability
Committee

The graduate program supports a Graduate Sustainability Committee who drive various initiatives across Orica
globally. The sustainability committee provides graduates with leadership opportunities, the opportunity to
engage in local community initiatives and encourages knowledge sharing and networking. For Orica, the
committee provides the company with a forum to hear sustainability ideas.
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ENTERPRISE GRADUATE PROGRAM (EGP)

The construct:
A two-year program, comprising 3 x 8 month rotations. Two core rotations (Technical / on
Site and Commercial) and a final rotation aligned to one of three talent streams.

Recruit to Rotation 1 & 2 Rotation 3

| | Off Program
streams § Core Skills i Aligned to stream g

A Technical / E.g. operations, Regional

. : Feeder roles for 7+ ‘
On-site commercial or business

: : : ears )
A Commercial technical services y leadership

Regional
stream

. E.g. manufacturing
& gi?g;éca” (operations, Feeder roles for 7+ § Manufacturing

A Commercial maintenance, technical) years leadership

Manufacturing

stream

recruitment into streams

A Technical / E.g. R&D technology
On-site
A Commercial

Workforce Planning to inform

Technology
stream

Feeder roles for 7+ Technology
years leadership

Refer to career framework guides across each stream for further guidance (pg. 6-8).

*Core rotations key:

(The order of commercial or technical rotations is at the discretion of the region)
A Technical / On-site e.g., field operations / technical services

A Commercial e.g., business analysis / business improvement / marketing
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GLOBAL GRADUATE PROGRAM

Atruly global program, Orica currently has 77
graduates across 17 countries including:

Australia
Brazil
Chile
China
Colombia
DR Congo
India
Indonesia

. Kazakhstan
10. Mexico
11.Philippines
12.Peru
13.Russia
14.Singapore
15. South Africa
16. Sweden
17.USA
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LATAM PROGRAM IN NUMBERS
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PROCESS & KEY ACTIVITIES

1.
R&S
(October to
December)

6. University

Fairs 2

. Works'hops
(August i (Octi Nov)
September)

On going
development

3

5. End of
Scholarships Rotation
(March) Presentation
(Nov-Dec)

Start of New
Rotations
(January)
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RECRUITMENT




GRADUATE RECRUITMENT PROCESS

Pre-
employment
Medical

Assessment Behavioural

Online Resume Online Testing Video Interviews

Centre Interview

Application Screening

- = - -

Managed Centrally in Australia Managed locally

Assessment Centrespr ovi de a

r iabl e prediction of a candidateds |
observing a candidate

el
6s behaviour across a range of activi

© Orica Limited Group E ORIC/\



GRADUATE SUCCESS PROFILE

All graduates entering the business are assessed the following minimum criteria:

Personal Attributes
Personal disposition and
motivations

AA global and inclusive
mindset

ABuilds strong relationships
& communicates to diverse
audiences

AOpen minded, flexible and
resilient

Anbility to express ideas

AHigh achiever that drives
for outcomes

ABehaviours aligned to core
values

Skills & Knowledge
Acquired or potential

technical and professional
expertise

ROperational and
commercial acumen

ACustomer focus
AChange agent

ACommunication and
influence capability

ADecision making and
results driven

ASelf awareness

ACritical thinker

Critical Experience
Observable experiences

AUniversity degree with a
GPA of 65% or above in a
technical field

AParticipated in vacation or
industry work experience

ALeadership roles held in
part time work, schooling,
social or sporting clubs or
volunteering work

Awilling to relocate
geographically, functionally
and through different
streams to obtain a diverse
set of experiences

AMining experience a bonus
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